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CHAPTER 1 PRELIMINARIES

1. Name:

The name of the association shall be the TEOCHEW
POIT IP HUAY KUAN, Singapore. (hereinafter called the
huay kuan).

2. Objects:
The objects of the Huay Kuan are:-

a) to cultivate friendship and fellowship amongst the
members of each Teochew District, and to keep in
contact with other societies or organisations and
Huay Kuans.

b) to foster the spirit of mutual aid, cooperation and
unity amongst the members; to carry out charitable
works; to promote traditional virtues; and to
popularise cultural and educational activities.

c) to promote business cooperation and exchanges
amongst Teochews, locally and globally.



3. Place of Business:

The place of business of the Huay Kuan is at 563A,
BALESTIER ROAD Singapore 329879 or such other place
as the Board may determine from time to time, subject
to the approval of the Registrar of Societies.



CHAPTER 2 MEMBERSHIP

4. There shall be three types of membership: Life Ordinary
Members and Ordinary Members who have voting and
election rights and Associate Members who have no
voting and election rights.

4.1 Life Ordinary Membership and Ordinary
Membership :

a) Any Singapore citizen or Singapore permanent
resident who belongs to any of the eight
Teochew Districts, and has attained the age of
21 years, irrespective of occupation, gender and
religion, is not an undischarged bankrupt and is
mentally sound, and willing to pay the
membership subscription fee, shall be eligible to
apply for Life Ordinary membership or Ordinary
membership. For the avoidance of doubt, no
clan or bodies corporate shall be eligible for
membership.



b) A life Ordinary Member shall pay a lump sum
subscription fee of $1,200 and an entrance fee
of $100 or any other amount that the Board may
decide and shall have the voting ang election
rights.

c) An Ordinary Member shall pay an annual
subscription fee of $120 and an entrance fee of
$100 or any other amount that the Board may
decide and shall have voting and election rights.

d) All existing members shall be deemed to be
Ordinary Members and they are exempted from
paying the annual subscription fee. However,
they still enjoy all privileges and retain their
voting and election rights.

4.2 Associate Membership :

a) Any Singapore citizen or Singapore permanent
resident who belongs to any of the eight
Teochew Districts, and between eighteen (18)
and twenty (20) years of age, irrespective of
occupation, gender or religion, and is mentally
sound;



b) Any Singapore citizen or Singapore permanent
resident who belongs to any of the eight
Teochew Districts, and has attained the age of
21 years, irrespective of occupation, gender and
religion, is not an undischarged bankrupt and is
mentally sound and does not contribute to the
annual subscription fee.

c) Any newly recruited Ordinary Member who has
two consecutive years of arrears in annual
membership subscription fee payment;

d) An Associate Member who is above the age of
twenty-one (21) shall pay an entrance fee of
$100, while those below the age of twenty-one
pay a reduced fee of $20 or any other amount
as determined by the Board. They need not pay
annual membership subscription fee and shall
have no voting and election rights.

5. Admission Procedure:

An applicant to the Huay Kuan to be a member will be
admitted provided:-

a) He fills and signs an application form;

5



b) He is proposed by any member of the Huay
Kuan;

c) The application form is posted on the Notice
Board of the Huay Kuan for one week during
which period no objection has been made by
any member against his admission; and

d) He pays the entrance fee within two weeks of
the posting of the application form.

e) In addition, all newly recruited Ordinary
Members shall have to pay an annual
membership fee of $120 or such other amount
as decided by the Board.

6. Objection to Membership:

Any objection in writing made against an application for
membership shall be considered by the Board who
must be satisfied that the grounds of such objection are
not valid before approving the application. Any
applicant who has been rejected by the Board may re-
apply for admission to the Huay Kuan after a lapse of six
(6) months, provided he keeps to the procedure laid
down in article 5.



7. Expulsion and Resignation:

Any member who scandalizes or slanders the good
name of the Huay Kuan may, upon sufficient evidence
being obtained by the Board, be expelled by a decision
of two-thirds of the board members present at a Board
Meeting held for the purpose. Any member so expelled
or any member who resigns from membership of the
Huay Kuan shall have no claim to any contribution in
money or in kind made prior to such expulsion or
resignation.

8. Obligation:
The obligations of a member are:-

a) to pay entrance fee and any special subscriptions
or contributions.

b) to abide by the Huay Kuan’s Constitution, Rules
and Regulations.

c) toassume any duties that may be assigned by the
Huay Kuan.

9. Privileges:

9.1 The privileges of an Life Ordinary Member and
Ordinary Membre are:-

7



a) the right to propose on matters relating to the
Huay Kuan’s development.

b) the right to elect and to be elected.

c) theright to speak, propose and resolve at General
Meetings.

d) the right to seek the Huay Kuan’s mediation in his
disputes with others.

9.2 All the Associate Members shall enjoy the same
privileges except that they do not have the right to
vote, elect or to be elected.

9.3 Any member who has failed to comply with the
Constitution or Clauses and Regulations or Resolutions
of the Huay Kuan, may have his privileges terminated
by the Board after the Board has made investigations
as to the truth or falsity of any allegation against the
member. The Board may alternatively warn the
member of his non-compliance. The member may
appeal to the General Meeting of members within one
month of the termination of privileges against the
decision of the Board. The decision of the General
Meeting shall be final.



CHAPTER 3 ORGANISATION

10. Organisation:

The Huay Kuan is organised by Singapore citizens and
permanent residents of the following Teochew
Districts in Singapore:

a) Teo Ann e) Jiow Pheng
b) Theng Hai f) Pho Leng
c) Teo Yeo g) Hui Lai and
d) Kit Yeo h) Nam Oa

11. General Meeting of Members:

The General Meeting of Members, formed of all
Ordinary Members and Life Ordinary Member, shall be
the Huay Kuan’s Supreme Body.

12. Board of Directors (Board):

12.1 The Board shall consist of up to sixty-four (64)
members all of whom shall serve in an Honorary



capacity. Among them shall be the following
office- bearers to manage the Huay Kuan’s affairs
and organisation:

a) 1 President and 6 — 13 Vice Presidents;
b) 1 Secretary and 1-2 Deputy Secretaries;
c) 1Treasurer and 1-2 Deputy Treasurers;

Q_v

1 Public Relations Secretary and 1-4 Deputy
Public Relations Secretaries;

e) If necessary, the Board may form committees
and/or subcommittees to deal with any other
or special matters.

12.2 All Directors may from time to time be assigned
by the Board to head any other committees or
sub-committees for the purposes of carrying out
ad hoc or special events in furtherance of the
objects of the Huay Kuan.

13. Executive Committee:

The President, Immediate Past President, Deputy
President, Vice-Presidents, Secretary, Treasurer and
Public Relations Secretary shall form the Executive
Committee.

10



14. Honorary Appointments:

a) Life Honorary President

Any person who has served as Honorary President
of the Huay Kuan and has rendered invaluable
services and/or donated to the Huay Kuan an
amount as determined by the Board may be
invited to be a Life Honorary President by the
Board.

Honorary President

Any person who has served as President, or Vice-
President of the Huay Kuan for at least two (2)
terms and has rendered invaluable services to the
Huay Kuan or any person from the Teochew
Districts who has donated to the Huay Kuan a
substantial sum of money as donations may be
invited to be an Honorary President of the Huay
Kuan by the Board.

Honourable Board Member
Any person from the aforesaid eight (8) Teochew
Districts who has contributed significantly to the
development of the Huay Kuan or donated to the
Huay Kuan may be invited by the Board to be an
Honourable Board Member.

11



d) Honorary Board Members
Any Board Member or auditor who has served the
Huay Kuan for more than nine (9) years or served in
the Executive Committee of the Huay Kuan for more
than six (6) years may be invited to be an Honorary
Board Member by the Board.

e) Honourable and Honorary Advisors

i) Any Teochew Minister or higher-ranking political
office holders may be invited by the Board to be
an Honourable Advisor.

i) Any Teochew politicians, professionals or
advocates and solicitors practising in Singapore
may be appointed by the Board as an Honorary
Advisor or Honorary Legal Advisor.

Life Honorary President, Honorary President, Honourable
Board Member, Honorary Board Member, Honourable
Adviser and Honorary Adviser shall have no voting rights
or privileges as given to a Board Member of the Huay Kuan
except the title which is purely honorary.

12



CHAPTER 4 DUTIES AND POWERS

15. General Meeting:

The General Meeting has the power to:-
a) amend the Constitution;
b) elect the board members, trustees and auditors;
c) approve the annual reports and accounts of the
Huay Kuan; and
d) decide on the activities of the Huay Kuan.

16. Board Meeting:
The Board Meeting has the power to:-

a) carry out the resolutions of the General Meeting
and to manage the routine matters of the Huay
Kuan;

b) elect members to fill up any vacancy as board
members (if necessary) or as office-bearers, and to
elect the life Honorary Presidents, Honorary
Presidents, Honorable/Honorary Board Members
and Honorary Advisors.

c) to raise funds and to control the expenditure of
the Huay Kuan;

13



d)

f)

to draw up rules and bye-laws and all details not
inconsistent with Constitution relating to all
matters of the Huay Kuan;

to prepare for the election of board members;
to appoint representatives to any charities in the
Republic or any matters relating to the Teochew
people in Singapore.

17. Executive Committee Meeting:

17.1 The Executive Committee Meeting shall be

a)
b)
c)
d)
e)

f)

g)

attended by:

The President;

The Immediate Past President;

The Deputy President, if any;

The Vice Presidents;

The Secretary, or in his absence, the Deputy
Secretary;

The Treasurer, or in his absence, the Deputy
Treasurer; and

The Public Relations Secretary, or in his absence,
the Deputy Public Relations Secretary.
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17.2 The Executive Committee shall:

a) appoint committees it deems necessary to deal
with matters that are routine or urgent or
important to the Huay Kuan;

b) study proposals made by various committees
before submitting to the Board for final decision;

c) carry out all resolutions of the Board;

d) manage the Huay Kuan’s financial affairs;

e) promulgate by-laws provided that such by-laws
shall not conflict with the Articles in this
Constitution; and

f) exercise such other powers and discharge such
other duties as the Articles of this Constitution and
by-laws may for the time being provide and
generally to act on behalf of the Huay Kuan in all
matters in a manner consistent with the objects of
the Huay Kuan.

18. President:
The duties of the President are:-

a) to manage the Huay Kuan’s affairs internally and to
represent the Huay Kuan externally;
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b) to sign all documents and be a co-signatory of Huay
Kuan’s bank accounts;

c) to keep all title deeds, contracts and other
important documents and seals of the Huay Kuan;

d) to call meetings and to preside as Chairman at all
Board, Exco and General Meetings and to
implement the Resolutions of the Huay Kuan.

19. Vice Presidents:

a) All Vice Presidents shall assist the President in the
running of the Kuay Kuan.

b) One of the Vice Presidents shall act as a co-
signatory of Huay Kuan’s bank accounts.

20. Deputy President:

The President has the right to appoint only one Vice
President as Deputy President to assist him in the
running of the Huay Kuan when he is absent or on
leave.

21. Secretary:

a) To implement all matters of the Huay Kuan under
the direction of the President in accordance with
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the directions of the Board.
b) To be a co-signatory of the Huay Kuan’s bank
accounts.

22 . Treasurer:

a) To keep and control all the funds, expenses,
monies and cheques of the Huay Kuan;

b) To be a co-signatory of the Huay Kuan’s bank
accounts;

c) To submit monthly reports on the Huay Kuan’s
income and expenses to the Board, and to balance
the accounts annually for submission to the
auditors for auditing and reporting to the Annual
General Meeting.

23. Public Relations Secretary:

To promote public relations and friendship amongst
the members.

24. Deputy Secretary, Deputy Treasurer & Deputy Public
Relations Secretary:

The Deputy Secretary, Deputy Treasurer and Deputy
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Public Relations Secretary will deputise the Secretary,
Treasurer and Public Relations Affairs Secretary
respectively in their absence to act on their behalf.
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CHAPTERS
ELECTION AND TENURE OF OFFICE

25. Election Date:

The tenure of office of the board members is three (3)
years per term of office. Election of board members
shall be held at the Annual General Meeting once in
every three (3) years in the month of February and the
taking-over of office from the old Board by the new
Board shall be in the month of March.

26. Method of Election:

a) Members shall by means of ballots elect 38 board
members. Subject to any provisions to the
contrary, the first 38 members with the highest
number of votes polled in their favour shall be
elected to the Board and other members not so
elected shall be deemed to be reserved Board
members;

b) The President or Vice President of the Singapore
Chinese Chamber of Commerce and Industry and
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Chui Huay Lim Club who must be a Teochew shall
be Ex-officio Board Members; provided if the
nominated ex-officio board member happens to
be the President of the respective organisation, he
shall automatically be the Vice President of
Teochew Poit Ip Huay Kuan. Amongst the 38
elected board members, at least one must belong
to each Teochew District.

The Board may invite any organisations
representing any of the eight (8) Teochew Districts
to nominate its President, Vice President,
Treasurer or Secretary to sit in the Board as Special
Board Members for a period of one term. Provided
if the nominated special board member happens
to be the President of the eight (8) Teochew
District he shall automatically be the Vice
President of Teochew Poit Ip Huay Kuan.

The election committee shall additionally appoint
up to seventeen (17) voting members to be
Nominated Board Members. However, if the
aforesaid ex-officio board members is/are already
elected to the Board under Article 26(a), then the
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g)

election committee shall be empowered to elect a
further one to two members to fill in the
vacancy/vacancies so created, making up the total
number of board members to sixty-four (64).

All the above types of Board directorship shall
have the right to vote and speak on all matters of
the Huay Kuan during Board Meetings.

Office-bearers shall be elected by and amongst the
board members. Votes are to be cast personally by
the board members and no proxy can be
appointed.

After each board election where a new President
is elected, the Board shall appoint the out-going
President as the Immediate Past President for the
same term of office as the new Board and he shall
sit on the Board as an Executive Committee
member.

If any board member should resign or vacate his

office, the reserved board member with the
highest number of votes polled in his favour shall
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automatically become a board member to fill up
such vacancy;

If any office-bearer should resign or vacate office,
the vacancy created shall be filled up by the board
members electing a member to replace the
vacancy.

The election committee shall cease to exist on the
day the new Board takes office.

27. District Representative:

a)

Amongst the board members elected under Article
26 (a), at least one shall be a person belonging to
each Teochew District.

Should any member belonging to any of the eight
(8) Teochew Districts fail to obtain sufficient votes
to be elected as a board member so as to comply
with paragraph (a), then any member belonging to
that District who has received the highest vote
compared to other members of that District shall
be deemed to be elected. Should no member of
any District receive any vote at all, the election
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subcommittee shall elect a member of that District
to be a board member.

28. Tenure of Office:

Office-bearers and board members shall hold office
for a period of three (3) years per term of office and
will be eligible for re-election except the President
who shall not hold office for more than two
consecutive terms of office and the Treasurer who
shall not be re-elected on a consecutive basis.

29. Internal Auditors:

At the Annual General Meeting at which elections are
held, two (2) members will be elected as internal
auditors for one term of office. The internal auditors
shall not act or be elected as board member in the
Huay Kuan and shall not be eligible for re-election. The
internal auditors shall be responsible to audit each
year’s account for reporting to the Annual General
Meeting. The internal auditors may be required by the
President to audit the Huay Kuan’s accounts for any
period during their tenure of office at any time and to
make a report to Board.
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30. Board Member:

The requirements of a board member are that he must
be of good character and has a proper occupation. No
one shall be elected to the Board if he is of unsound
mind, or is an undischarged bankrupt, or is a person
convicted of a criminal offence.
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CHAPTER 6 MEETINGS

31. Annual General Meeting:

32.

The Annual General Meeting shall be held once a year
in or before February of each year. Not less the 14 days’
notice of such a meeting must be sent to all members
entitled to such Notice and must be published within
the Republic in any one of the Chinese Language
Newspapers at least once.

Extraordinary General Meeting of Members:

The President or the Board may call on Extraordinary
General Meeting of members if he or the Board think
it necessary; alternatively such a meeting shall be
called on a requisition of not less than seven (7) board
members or thirty (30) voting members. Request must
first be made by the requisitionists to the Board giving
reasons for the holding of such a meeting, but two (2)
weeks’ notice must be given to all members eligible to
attend and subject to notification being advertised in
any one of the Chinese Language Newspapers in
Singapore. Such a meeting shall not discuss matters
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not stated in the Agenda and it is required that all
requisitionists must present themselves at such a
meeting, otherwise such a meeting shall be cancelled
forthwith.

33. Quorum of General Meeting:

The quorum for the Annual General Meeting and the
Extraordinary General Meeting shall be not less than
100 voting members present at the commencement of
the meeting. In the absence of a quorum, the meeting
shall be adjourned for half an hour, thereafter
irrespective of the number of members present, the
meeting shall be proceeded with; however such a
meeting shall have no power to amend, alter, add or
in any way change the Constitution.

34. Board Meeting:

A Board Meeting shall be held at least once in every
three (3) months. The quorum shall be 1/3 of the
board members present at the commencement of the
meeting. Other than the President calling for the
meeting through the Secretary, any four (4) board
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35.

members may make a requisition for a Board Meeting
to be held subject to the requirement that all
requisitionists must be personally present at the
meeting to be held, otherwise such a meeting shall be
cancelled forthwith. Notice of at least 24 hours must
be given to board members before a Board Meeting
can be held.

Executive Committee Meeting:

a)

The Executive Committee shall meet once a month
or as frequently as the President shall deem fit and
expedient.

The quorum shall be one-third (1/3) of the number
of members in the Executive Committee.

All resolutions passed shall be reported at the next
Board meeting for approval and acceptance.

The Executive Committee members are not
entitled to any form of remuneration for their
services with the Huay Kuan but may be
reimbursed for all expenses incurred in connection
with the work of the Huay Kuan, subject to Board
approval.
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CHAPTER 7 FINANCE

36. Financial Year:

The financial year shall be from 1st January to 31st
December of each calendar year.

37. Annual Expenses:

The annual expenses shall be paid out of the Huay
Kuan’s funds. If there are not sufficient funds available,
or if there are special requirements for funds, the
Board may decide to ask for special subscriptions from
members.

38. Cash with the Treasurer:

The petty cash of the Huay Kuan shall be held in the
custody of the Treasurer and shall not exceed $1,000
If the cash is in excess of the amount of $1,001, the
Treasurer must deposit such excess amount with the
Huay Kuan’s Bankers.
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39. Expenses:

For every single project or item, the Secretary may sign
and authorise payment not exceeding $5,000; any
expenditure above the sum of $5,001 but not
exceeding $100,000 must be authorised by the
President; any expenditure between $100,001 and
$200,000 must be authorised by the Executive
Committee, and for any other single project between
$200,001 and $500,000 must be authorized by the
Board and in excess of $500,000 must be approved by
a General Meeting of Members. Projects using self-
raised fund shall not be subject to the clause.

40. Bank Accounts:

All payments of the Huay Kuan shall be signed by any
two of the following four authorised signatories:

a) The President;
b) The designated Vice-President;
c) The Secretary; and

d) The Treasurer.

29



CHAPTER 8 TRUSTEES

41. Trustees:

a)

All real properties of the Huay Kuan shall be vested
in the Trustees subject to a declaration of Trust in
accordance with the Resolutions passed by the
Board.

There shall not be more than four (4 ) Trustees at
any one time and shall not be less than two (2) in
number. The Trustees are to be elected at a
General Meeting of Members.

Trustees must be of good character and have a
proper occupation. Any person who is mentally
sick or who is an undischarged bankrupt or who is
a convicted criminal or has been deprived of his
civics rights, shall not become a Trustee.

If a Trustee has passed away or leaves the Republic
for more than a year or retires or refuses to accept
office or appointment, or has been discharged for
misconduct as a Trustee, a General Meeting shall
elect a new Trustee in place of the said Trustee.
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CHAPTER 9 PROHIBITIONS

42. Prohibition:

a)

Gambling of all kind, excluding the promotion or
conduct of a private lottery which has been
permitted under the Private Lotteries Act Cap 250,
is forbidden on the Huay Kuan’s premises. The
introduction of materials for gambling or drug
taking and of bad characters into the premises is
prohibited.

The funds of the Huay Kuan shall not be used to pay
the fines of any member who is convicted in a Court
of Law.

The Huay Kuan shall not hold any lottery either in
the name of the Huay Kuan or the Board or its
office-bearers or its members, whether such lottery
is held only amongst members or not.

The Huay Kuan shall not indulge in any political
activity or allow its funds and/or premises to be

used for political purposes.
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e) The Huay Kuan shall not engage in any trade union

f)

activity as defined in any written law relating to trade
unions for the time being in force in Singapore.

The Huay Kuan shall not raise funds from the public
for whatever purposes without the prior approval in
writing of the Assistant Director Operations,
Licensing Division, Singapore Police Force and other
relevant authorities where necessary.
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CHAPTER 10 DISSOLUTION

43. Dissolution:

a)

The Huay Kuan shall not be dissolved, except with
the consent of not less than three-fifths (3/5th) of
the members of the Huay Kuan for the time being
reside in Singapore. Such consent to be given either
in person by the members or by proxy at a General
Meeting convened for the purpose.

In the event of the Huay Kuan being dissolved in
accordance with the aforesaid paragraph, all debts
and liabilities legally incurred shall be fully
discharged and any remaining funds shall be
disposed at a General Meeting of members,
amongst the various charities, educational
organisations in Singapore organised or managed by
the Teochew Community. No remaining funds shall
be distributed to the members.

Notice of dissolution shall be given to the Registrar
of Societies within seven (7) days of dissolution.
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44,

a)

b)

CHAPTER 11 MISCELLANEOUS

Commemoration: The Huay Kuan was established on
the 4th day of September 1929. The Huay Kuan will
thus commemorate the occasion of its founding
every year on the 4th day of September.

Respect to Deceased Board Member: In the event of
the death of any board member, and on notice being
received from the deceased’s family, the Huay Kuan
shall notify the board members to attend the funeral
of and pay the last respect to the deceased board
member and also to make offerings in his honour.

Amendments to Constitution: This Constitution shall
be effective immediately after approval is given by a
General Meeting of Members and by the Registrar of
Societies. No alternations or additions to this
Constitution shall be made except at a General
Meeting of Members, and they shall not come into
force without the prior approval of the Registrar of
Societies.
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Notes: The Constitution have been previously amended,
duly passed at the General Meeting and approved by the
Registrar of Societies, Singapore on the following dates:

Date Approved by
Date of General Meeting  Registrar of Societies
13 February 2016 15 April 2016
25 February 2024 02 May 2024
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